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Corporate Statement

VISION

“Garment Makers to the Best Brands
across the Globe.
One of the Top 3 in Bangladesh”




Corporate Statement

MISSION

O Enhance people competencies, enable and empower them to embrace world class manufacturing practices
& processes

O Create opportunities for the Professional Growth of Our People

o Exceed the quality standards of best brands world wide while committing to Sustainability requirements
o Create a culture of innovation in product development and all processes

o Consolidate relationships with our esteemed suppliers, make them Partners in Growth

O Harness ICT to its full potential and apply tools & processes like ERP, EPM, BI, and exploring
Industry4.0, to significantly improve efficiencies
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Corporate Statement

VALUES

oPassionate
Our passion reflects in our actions to keep upgrading
quality of our products and services, setting challenging
goals and chasing them, and continuous learning.

oCaring
Our people are our biggest asset. Being sensitive and
caring to their needs and expectations is the basis on
which our people policies are decided. We go extra miles
to ensure that an environment of understanding, support,
community, and mutual respect is created and sustained.

oIlnnovative
We keep critically examining our processes and
approaches, in product and service offerings, internal
processes, and people aspects. We recognise that Innovation
is the way to address future, create a differentiation, and
deliver stake holder value.

oCourageous
Courage to us is dreaming big and taking
bold decisions. This has been the cornerstone
of our purney so far. This defines how we
envision our future, and determines how we
will reach there, howsoever difficult and
challenging it may seem.

oAccountable
Once we take a responsibility we own it
completely. We recognize that when a
promise is made, there are no excuses. This
is accountability for us.
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EXECUTIVE BOARD
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Fakir Maniruzzaman

Managing Director

Fakir Nafizuzzaman
Deputy Managing Director
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Chief Technical Officer Bhaskar Ranjan Saha Bakhtiar Uddin Ahmed Chief Marketing Officer Chief Human Resource Officer
Chief Finance Officer Chief Operating Officer
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Woven Outerwear Business Summary

* Established : 2018

* Manpower : 2000

* Projected Capacity :30 Production Lines

 Capacity in pieces : 300,000 Pcs/month (Avg SMV 60)

* Full capacity active : by Dec 2020

* Active Capacity : 14 production lines

 Capacity in pieces : 140,000 pc/month (Avg SMV 60)

* Product Category :Padded/non padded jackets,
Down jackets, Seam Sealing Jacket, Blazers & Bottoms.
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Down Filler machine

Woven Jacket Machineries

Template Quilting
machine

Displayed model code: ALOOL speoc A-NNN

Seam Seal machine
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Lean Tools Applied in Woven Factory
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SMED
Quick Changeover




FAL Yearly Export
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Our Valued Customers
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_ FARIE ARBARELE

Design & Product Development

= Fakir Apparels Design Studio — (FADS)

* Design & Innovation are the USP of Fakir Apparels Ltd., making the Fakir
Apparel Design Studio (FADS) an eminent part of the company.

e The division focuses on providing services such as market intelligence &
trend forecasting both to fabrics & end line products. In addition, we also
work on creating mood boards as well as developing products from
direction provided by our customers.

* The large team of designers across the globe include graphic designers,
who with the help of CAD (Computer Aided Design), focus on designing
customized embroidery layouts , print graphics and lace patterns which are
developed in our in-house facilities.

e Design being the DNA of the team at Fakir Apparels Ltd., we ensure
providing customized designs based on seasons & trends for our
customers.
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Design & Product Development
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Design & Product Development
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Design & Product Development




Design & Product Development




Design & Product Development
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Design & Product

FADS Infrastructures

FADS Design And Product Development Studio Is Spread Over 16,500
Sq. Ft. With A Terrace Garden

FADS Studio Is Equipped With World Class Designing Software Including
3D CLO To Provide Virtual Sample View

FADS Is Member Of WGSN- World’s Most Preferred Fashion Intelligence
Partner

FADS Is Equipped With Sixty Feet Catwalk Ramp
FADS Is Equipped With Photography Studio

FADS Is Equipped With Dedicated Separate Sampling Department With
All Equipment's And Machineries

FADS Website www.fads.com.bd Archives The Design And Innovation
Season Wise To Ease Clients Reach To Our New Developments Based
On Upcoming Fashion Trends.



http://www.fads.com.bd/
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FAL Commitment & Initiatives for
Environmental Sustainability
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FAL Initiatives to Reduce Energy
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GHG Reduction (2014-2018)
6%

4.29%
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Target for Reducing the Water Consumption

Production Water (Itr)/kg fabric

2016 2017 2018
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Domestic Water (m3)/month

2016 2017 2018




The Green ETP

* We have an Effluents Treatment Plant
(ETP) with the capacity of 3000 m3/ day
and design basis as per BSR standard.

 Our ETP graded as GREEN by H&M.

ETP Information
Supplier: Panta Rei
Capacity: 3000 m3/day
COD: 1000 mg/Itr
BOD: 330 mg/Itr

TSS: 200 mg/Itr

TDS: 3000 mg/Itr
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Social & Safety Compliance Certification

CONFIDENCERERS
IN TEXTILES“00°F
Tested for harmful substances

according to Oeko-Tex Standard 100
Test-No ZHCA 029639 TESTEX Zurich

OEKO TEX

Business social Compliance Initiative
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Brachi Testing Services & Fakir Testing Services

Brachi Testing Services(BTS) in \

collaboration with Fakir Testing
Services(FTS) Is an independent standard
lab operating from Narayangan) & Uttara.

BTS-FTS provides both Chemical
&Physical Test

Provides textile testing services to
both.

v Internal customers

v' External customers
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Fakir Testing Services(FTS)
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Accredited by BAB Authorized by BSTI to
(Bangladesh Accreditation Nominated By Calibrate Test Equipment &
Board) Apparatus

(J



Taste Scope of BTS-FTS

PHYSICAL TEST CHEMICAL TEST

Shrinkage/ Azo Chromium (VI)
Spirality/ Appearance Fiber Analysis Lead/ Cadmium

CF to washing/ Water/
Perspiration/ Saliva/ Light/

Flammabilit Heavy metal
Rubbing/ Phenolic yellowing/ g v
Dye transfer in storage
GSM (Mass per unit area) Formaldehyde
Bursting strength pH value
Pilling (ICl/ Martindale/ Random
PVC
tumble)
Yarn count/ CSP/ Twist
/ / / Phthalate
Strength/ Evenness
Nickel spot
Button pull test eecy
release
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Thank You!




