


C o r p o r a t e  S t a t e m e n t

“Garment Makers to the Best Brands 
across the Globe. 

One of the Top 3 in Bangladesh”

VISION



C o r p o r a t e  S t a t e m e n t

o Enhance people competencies, enable and empower them to embrace world class manufacturing practices 

& processes

o Create opportunities for the Professional Growth of Our People

o Exceed the quality standards of best brands world wide while committing to Sustainability requirements 

o Create a cu lture of innovation in product development and all processes 

o Consolidate re lationships with our esteemed suppliers, make them Partners in Growth 

o Harness ICT to its full potential and apply tools & processes like ERP, EPM, BI, and exploring 

Industry4.0, to significantly improve efficiencies 

MISSION



C o r p o r a t e  S t a t e m e n t

oPassionate

Ou r passion  re fle cts in  ou r action s to  ke e p u pgrading 

qu ality of ou r produ cts and se rvice s, se tting ch alle nging 

goals and ch asing th em , and con tinu ou s le arn ing.

oCaring

Ou r pe ople  are  ou r bigge st asse t.  Be ing se n sitive  and 

caring to  th e ir n e eds and e xpe ctation s is th e  basis on  

wh ich  ou r pe ople  po licie s are  de cided .  We  go e xtra m ile s 

to  e n su re  th at an  e n vironment of u nde rstanding, su pport, 

community, and mu tu al re spe ct is cre ated and su stain ed .

oInnovative

We  ke e p critically e xamin ing ou r  pro ce sse s and 

approach e s, in  produ ct and se rvice  offe rings, in te rnal 

pro ce sse s, and pe ople  aspe cts.  We  re cogn ise th at Innovation  

is th e  way to  addre ss fu tu re , cre ate  a d iffe re ntiation , and 

de live r stake  h o lde r valu e .

oCou rage ou s

Cou rage  to  u s is dre am ing big and tak ing 

bo ld de cision s.  Th is h as be e n  th e  co rn e rston e  

of ou r jou rn ey so  far.  Th is de fin e s h ow we  

e n vision  ou r fu tu re , and de te rm in e s h ow we  

will re ach  th e re , h owsoe ve r d ifficu lt and 

ch alle nging it may se em .

oAccou n table

On ce  we  take  a re spon sibility we  own  it 

comple te ly.  We  re cogn ize  th at wh e n  a 

prom ise  is made , th e re  are  n o  e xcu se s .  Th is 

is accou n tability fo r u s .

VALUES
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Woven  Outerwear Business Summary

• Established : 2018

• Manpower : 2000

• Projected Capacity    : 30 Production Lines

• Capacity in pieces     :  300,000 Pcs/month (Avg SMV 60)

• Full capacity active   :  by Dec 2020

• Active Capacity          : 14 production lines

• Capacity in pieces     :  140,000 pc/month (Avg SMV 60)

• Product Category      : Padded/non padded jackets,

Down jackets, Seam Sealing Jacket, Blazers & Bottoms. 



Down Filler machine Template Quilting     
machine

Seam Seal machine

Woven Jacket Machineries



Lean Tools Applied in Woven Factory



F A L  Y e a r l y  E x p o r t
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H&M, 45.48%

S.Oliver, 4.11%

C&A, 20.32%

Esprit, 7.67%

Axstores AB, 0.02%

Primark, 18.06%

POP, 3.46%

New Look, 0.28%
Li&Fung, 0.06%

ONEILL, 0.52%

NIMBUS, 0.03%
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O u r  V a l u e d  C u s t o m e r s



D e s i g n  &  P r o d u c t  D e v e l o p m e n t  

PHYSICAL TEST CHEMICAL TEST
 Fakir Apparels Design Studio – (FADS)

• Design & Innovation are the USP of Fakir Apparels Ltd., making the Fakir
Apparel Design Studio (FADS) an eminent part of the company.

• The division focuses on providing services such as market intelligence &
trend forecasting both to fabrics & end line products. In addition, we also
work on creating mood boards as well as developing products from
direction provided by our customers.

• The large team of designers across the globe include graphic designers,
who with the help of CAD (Computer Aided Design), focus on designing
customized embroidery layouts , print graphics and lace patterns which are
developed in our in-house facilities.

• Design being the DNA of the team at Fakir Apparels Ltd., we ensure
providing customized designs based on seasons & trends for our
customers.
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D e s i g n  &  P r o d u c t  D e v e l o p m e n t  

PHYSICAL TEST CHEMICAL TEST
• FADS Infrastructures

• FADS Design And Product Development Studio Is Spread Over 16,500
Sq. Ft. With A Terrace Garden

• FADS Studio Is Equipped With World Class Designing Software Including
3D CLO To Provide Virtual Sample View

• FADS Is Member Of WGSN- World’s Most Preferred Fashion Intelligence
Partner

• FADS Is Equipped With Sixty Feet Catwalk Ramp

• FADS Is Equipped With Photography Studio

• FADS Is Equipped With Dedicated Separate Sampling Department With
All Equipment's And Machineries

• FADS Website www.fads.com.bd Archives The Design And Innovation
Season Wise To Ease Clients Reach To Our New Developments Based
On Upcoming Fashion Trends.

http://www.fads.com.bd/


PHYSICAL TEST
FAL Commitment & Initiatives for 

Environmental Sustainability 

…..For Product,  People and Planet



• Fakir Apparels Has Reduced Water Consumption By 67%, 
GHG Emissions By 14% With The Collaboration Of:  

F A L  I n i t i a t i v e s  t o  R e d u c e  E n e r g y



R e s u l t s  o f  O u r  S u s t a i n a b i l i t y  E f f o r t s



Target for Reducing the Water Consumption
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The Green ETP

• We have an Effluents Treatment Plant
(ETP) with the capacity of 3000 m³/ day
and design basis as per BSR standard.

• Our ETP graded as GREEN by H&M.

ETP Information
Supplier: Panta Rei
Capacity: 3000 m³/day
COD: 1000 mg/ltr
BOD: 330 mg/ltr
TSS: 200 mg/ltr
TDS: 3000 mg/ltr



Social & Safety Compliance Certification



B r a c h i  T e s t i n g  S e r v i c e s  &  F a k i r  T e s t i n g  S e r v i c e s

Brachi Testing Services(BTS) in 

collaboration with Fakir Testing 

Services(FTS)  is an independent standard 

lab operating from Narayanganj & Uttara.

BTS-FTS provides both Chemical 

&Physical Test

Provides textile testing services  to 

both.

 Internal customers

 External customers



F a k i r  T e s t i n g  S e r v i c e s ( F T S )

Accredited by BAB 

(Bangladesh Accreditation 

Board)
Nominated By

Authorized by BSTI to 

Calibrate Test Equipment & 

Apparatus

Achievements of FTS



T a s t e  S c o p e  o f  B T S - F T S

Physical Test
Shrinkage/ Azo Chromium (VI)

Spirality/ Appearance Fiber Analysis Lead/ Cadmium

CF to washing/ Water/ 

Perspiration/ Saliva/ Light/ 

Rubbing/ Phenolic yellowing/ 

Dye transfer in storage

Flammability Heavy metal

GSM (Mass per unit area) Formaldehyde

Bursting strength pH value

Pilling (ICI/ Martindale/ Random 

tumble)
PVC

Yarn count/ CSP/ Twist/ 

Strength/ Evenness
Phthalate

Button pull test
Nickel spot/ 

release

Chemical TestPHYSICAL TEST CHEMICAL TEST



Thank You!


